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Delta Smart Manufacture (DSM)

Program Description
Key 

Training
Key Outcomes

Delta

Smart 

Manufacture 

(DSM)

Delta has robust R&D capability 

and solid industry experience and 

is a world renowned leading 

brand in industrial automation. In

addition to increasing production 

capacity, high quality automation 

products and solutions Delta has 

also created smart production for

global customers to boost their

industrial competitiveness.

Delta has tirelessly deepened its 

smart manufacturing capabilities 

in manufacturing plants around 

the world, including Taiwan, 

China, Southeast Asia, among 

other regions.

Lean

Automation

• Strengthening the application of Lean thinking in the DSM process, including 

Lean-Machine, Lean-Line, and Lean-Layout, which refers to Lean in equipment 

design, Lean in equipment interconnection, and Lean in overall factory layout. 

Accelerating the automation, PIT, KA, KL skill talent transformation towards Lean 

DSM talent in various plant areas.

• Learned to use simulation software to build and analyze models, and applied 

these to a total of 294 smart manufacturing-related projects such as machine 

optimization, capacity improvement, production process improvement, and new 

machine evaluation.

• Learned to analyze automation equipment, and added analysis modules to 

improve the utilization rate of automation equipment by 36%.

• Learned defect analysis tools, and able to perform data analysis based on MES 

background data to identify significant factors and optimize them to reduce the 

defect rate by 28%.

• Capacity increased by 30%.

FlexSim/ VC

KA KL

GB/ BB

Total financial benefits reached USD 20,262,200
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Lean Automation Training Materials - Demo

￭ Lean 、VA/NVA

￭ Waste Finding in Automation

￭ Takt Time 、 Line Balance 、 One piece flow

￭ Auto-no-mation (Jidoka)

￭ Layout Design & Discipline
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Lean Automation Training Materials - Demo

Lean – Definition

2. Lean requires the fundamental skills of process simplification, rationalization, as well as equipment 

standardization and modularization, in order to enable process integration and improvement.

1. Lean is a philosophy of continuous improvement, striving for perfection, eliminating waste (non-

value-added activities), and focusing on value creation.
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FlexSim Training Materials - Demo
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FlexSim Training Materials - Demo
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FlexSim Training Materials - Demo
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Smarter. Greener. Together.


